Draft Agenda
Regional Review Meetings of Family Health Division Programme: 2007

Objectives of the workshop:

· To update on government policies, plan, strategies and programme on RH/SMNH 
· To review district level RH programme with focus on SMNH programme 
· To prepare district level  work plan on RH/SMNH program for coming year 
· To support the PHN and FPA to take ownership of SMNH and RH programme 

Participants

D/PHOs,PHN/SNs and FPAs

Venue: Kathmandu, Pokhara, Biratnagar, Nepalgunj, Dhangadi

	Time
	Topic
	Methodology

	9:30 – 10:00
	Registration and filling up questionnaire 


	

	10:00-10:30
	Welcome and Opening remarks, 

Workshop objectives and overview, Participants Introductions
	Presentation in  Plenary

	10:30 – 11:50
	Presentations:

· RH Package-10 min 

· SMNH long Term Plan-10 min 

· SBA Policy-10 min

· Presentation on SMNH package -10 min

· Standardized MNH Message-10 min 
Discussions- 30 mins
	Brief presentation of key points (15 minutes) followed by 30 minutes discussion



	11:50 – 12:50
	· FP service delivery guideline update-15 min

· FP strategy update-15 min

Discussions- 30 min
	Presentation in  Plenary

	12:50-13:50
	Lunch break
	

	13:50-14:30
	· FCHV programme update- 10 min 

· Outreach clinics- 10 min

· Adolescent health-5 min

Discussions- 15 min
	Presentation in  Plenary

	14:00-14:45
	· CAC/PAC-15 min

Discussions-30 min
	Presentation in  Plenary

	14:45- 15:00
	· SMNH Programme 2063-064

· Briefing on clinical protocol, MNH standards
· Monitoring quality of care 
· District MNH Need assessment tools

	Discussions in plenary using card-and-chart technique to identify the main points that need to be considered in formulating the new plan

	15:00-15:15
	District presentation guideline 
	Presentation in  Plenary

	15:15-17:00
	Group work on RH/SMNH programme

(Tea will be served during this session)
	Group discusses prepares the past progress for presentation in plenary


Day 2

	Time
	Topic
	Methodology

	9:00- 9:15
	Recap
	Participatory

	09:15-11:15
	6 districts presentations – 10 min each

Discussions- 60 min
	Each district participants will discuss and prepare the presentation.

1st 3 district & 2nd 3 district presentation (selected by lottery, each presentation 10 min) followed by 30 min plenary discussion (2 presentations for 3 district groups). Presentation will focus on issues, problem & constraint 

	11:15-13:15
	Group work (homogenous groups) – 30 min

Presentations -60 min (10 min for each group)

Discussion – 45 min 

(Tea will be served during this session)
	Discussion on roles and responsibilities of D/PHO, PHN/Sr.ANM and FPSO – 30 min.
Division into six groups (2 D/PHO groups, 2 PHN group and 2 FPSO groups- total 6 gropus)

	13:15-14:15 
	Lunch Break
	

	14:15-15:00
	· HMIS

· EOC monitoring

· New Born health monitoring 

· Monitoring CAC/PAC

Discussions- 30 min
	Presentation in  Plenary

	16:00-17:00
	Reaching the un-reached

· Three delays

· Equity and access

· BCC

· Maternity waiting home
	Brief presentation of key points (15 minutes) followed by 30 minutes discussion


Day 3

	Time
	Topic
	Methodology

	9:00- 9:15
	Recap
	Participatory 

	9:15-9:30
	Rationale and Objectives of Maternity Incentive Scheme (MIS)
	Presentation in  Plenary

	9:30-10:30 
	Orientation on MIS guidelines- 30 min

Discussion & recommendation for changes- 30 min
	Presentation in  Plenary

	10.30-11.30
	Monitoring of MIS- 30 min

· What to monitor in MIS

· District experience

Discussion- 30 min
	Presentation and discussion in  Plenary

	11:30-12:15 
	Orientation on budget release process of MIS- 30 min

Discussion- 15 min
	Presentation in  Plenary

	12:15-13:15
	Sharing of district MIS experience (problems, constraints & probable solutions)
	

	13:15-14:00 
	Lunch Break
	

	14:00-16.00
	District planning
	Individual district group work

	16.00-16.45
	District presentation- 15 min each for 3 presentation
	3 presentations (one each from Mountain, Hill and Terai)

	16:45-17:00
	Closing & Administrative Work
	


