SUPPORT TO THE SAFE MOTHERHOOD PROGRAMME

Update on Major Activities in July and August 2009
Output 1: Equity and Access (EA) (ActionAid)
As the last month of EAP field activities, July was a very busy month of capacity building for VDC and district level networks and cooperatives, documenting district learning and achievements and organising dissemination workshops/ meetings. Lists of office equipment and furniture were made, with provision for hand over, and the EAP team has moved to an office within AAN premises. Other key activities were: 

· Production of final draft of MoHP Gender and Social Inclusion Strategy

· Facilitation of DFID Permanent Secretary’s visit to Lubhu PHCC (Lalitpur) to see the new birthing unit and meet the HFMC, DPHO, health staff and a newly delivered woman

· Visit by DFID communication consultants (Storyline Associates) to Rupandehi (Dhakdhai PHCC and Rudrapur SHP) to document safe motherhood case studies and meet health staff, HFMCs and other stakeholders. 

· Supporting SMNF advocacy meeting for Constituency Assembly members from Mid and Far west regions, with discussion of the draft Safe Motherhood Protection Bill

· Completion of end line KAP data analysis by Valley Research Group, including service utilisation survey 

· Agreement between EAP and Patan Academy for Health Sciences to document EAP learning and develop and deliver an orientation package on health rights to AAN staff and its long term partners for integration of EAP learning in AAN core programmes  

· Visit of Ms. Deborah Thomas (Consultant from Options) to EAP to follow up the 2008 EAP review and suggest future strategic directions for programme development. Key activities:
· Brainstorming sessions to inform an article about social determinants for health to be submitted to The Lancet, to be prepared by consultant Dr Mary Manandhar 
· Meetings with EAP/SSMP team to review EAP learning and achievement to include in a policy brief. 

· Visit to Chitwan and Gorkha districts to observe field activities 

· EAP final dissemination workshops in all EAP districts for all local stakeholders 

· Final review meeting with all EAP district coordinators and EAP/ SSMP/ AAN central staff
· Continued facilitation of community groups and VDC/cluster/district level networks 

· Continued production and airing of "Aama/Mai" radio magazine programme through local FM in Surkhet, Baglung, Rupendehi, Chitwan and Morang through financial aid. Re-airing of radio magazine "Mai" (Rupandehi) started by Parasi FM in Nawalparasi with EAP support 

· Distribution of seed money for emergency funds, with record keeping materials and stationery for future operation of SM networks and cooperatives 

· Three days’ management training for district coordinators in collaboration with Kathmandu University School of Management (KUSOM) 

· A final retreat for the EAP team 
· Finalisation, printing and distribution of EAP briefing notes in English and Nepali during dissemination meetings in all EAP districts
· Auditing of EAP by N.K. Sharma & Co., selected by SSMP
· EAP Team Leader sharing of EAP achievements and learning at AAN Participatory Review Learning Meeting
· Sharing of EAP communication experiences with John Penn, Country Representative of BCC World Service Trust as an input to their new maternal and child health project
· SSMP Deputy Team leader and EA Adviser participation in two-day Risk Management Seminar organised by Risk Management Office.

Output 2: Service strengthening

· EOC Monitoring orientation provided to NESOG executive members and Kathmandu DHO

· Follow up review meeting for CEOC service in Nuwakot

· Participation in Maternal and Perinatal Death Review meeting with 13 hospital in-charges, maternity ward in-charges, medical recorders and statistical assistants

· Participation in TAG meeting on preliminary findings of the MMM study

· Planning follow up meeting for C/BEOC sites where AI planning workshop was conducted

· Drafting of ToR for AI process evaluations with Options (Louise Hulton, Deborah Thomas) and SSMP Advisers

· Advocating and following up the Human Resource Strategy for Safe Delivery and following up for DGO (Diploma of Gynaecology and Obstetrics) course initiation. 

United Mission to Nepal (UMN)  (2 districts)

· Infection Prevention: 3 days whole site IP training at Syuja PHCC and  Shreeguan PHCC of Dang district; Health workers (in-charge, ANM and VHW) of Dhanouri and Shanti Nagar birthing centre participated at Shreeguan.

· Enabling environment through AI:  Watch group meeting focusing on increasing institutional deliveries, strengthening ANC/ PNC services, encouraging proper management of emergency fund at Syuja PHCC, Dang; exchange visit for Udayapur DHO team (15 DHO and peripheral health staff) to district hospital, Gopetar PHCC and Tharpu of Panchthar district to observe best practices such as coordination between health and HFMC, mobilisation of FCHVs, satellite clinic for remote wards, 25% discount on ambulance service for delivery, MNH messages displayed in maternity ward waiting room. 
· Support to birthing centres/ BEOC: Break through team meeting at Syuja PHCC, Shreeguan PHCC, Lamhai PHCC of Dang district, to review action plan achievements and develop new plan for strengthening EOC services; technical support to birthing centres at Gadhawa HP, Sisaniya HP of Dang district, Raralihi SHP and Depalgaun SHP of Jumla district, Sundarpur of Udayapur and Sitapur, Kanchanpur and Fattepur birthing centers of Saptari districts .All sites are functioning well, providing 24 hour services. 

· Public Private Partnership: 1st batch of 30 days’ SBA training started for nine staff from Kavre health facilities training started at Dhulikhel Hospital. 

· Community mobilisation: Breakthrough team formed at Hekuli HP; they developed a plan to start 24 hour delivery services, hire an additional ANM and inaugurate the birthing centre;
· Strengthening recording and reporting: Technical support and feedback provided on SMNH service record keeping and reporting to staff at all birthing centres in Saptari district. 

· RH activities: monitoring Flex chart (42) and technical flow chart (16) printed and distributed to all birthing centres in Panchthar district.
TCIC (Abortion)

The SSMP contract with TCIC/ Ipas ended on 30th June 2009
Output 3:  Public Private Partnerships  

No separate activities under this output, which cuts across the work of other outputs. 

Output 4:  Decentralisation

No separate activities under this output, which cuts across the work of other outputs.

Output 5:  Human Resource Development
· Continued to provide technical support to SBA training at various SBA training sites.

· Visited Dhulikhel Hospital with new UNICEF programme officer to provide technical support to newly established SBA training,  provided feedback and coaching to trainers.

· Reviewed all completed forms and tools from pilot SBA post training follow up exercise, and supported NHTC training coordinator and data entry person in data coding and analysis. Began working on analytical report of findings, conclusions and recommendations.

· Coordinated with IoM, FHD and NHTC to provide SBA training at pre-service faculties funded by WHO.

· Reviewed and adjusted the post training follow up tools and questionnaires on the basis of follow up experiences and trainer recommendations 

· Finalised report of the SBA trainers interactive meeting with recommendations and circulated to key trainers.

· Provided telephone follow up to advanced SBA training site.  

Output 6:  Information

· Supported development of hospital information system by reviewing and revising existing tools used by various hospitals and designing new tools. Three-day workshop was organised by HMIS Section of Management Division, DoHS. 

· Supported appreciative enquiry workshop organised by the Demography Section of the FHD to improve the maternal and perinatal death review system. Problems, constraints and ways forward were identified and maternal and perinatal death review tools revised.

· Analysed the maternal mortality and morbidity study (MMMS) 2008/09 data and prepared a presentation for the two-day technical advisory group (TAG) meeting, including analysed data. The following TAG members attended:
· Dr. Govinda Prasad Ojha, Dg/DoHS, Chairman TAG

· Dr. Bal Krishna Suvedi, Director/FHD, Member Secretary TAG

· Dr. Mahesh Maskey, Chair/NHRC, Member TAG

· Dr. Kedar Baral, Patan Hospital Academy of Health Science, Member TAG

· Dr. Sharad Sharma, Section Chief/DS/FHD, Member  TAG

· Dr. Lynn Sibley, Associate Professor, Emory University, USA, Member  TAG

· Dr. Marge Koblinsky, JSI, USA, Member  TAG

· Dr. Harshad Sanghvi, Vice-president/Jhpiego, USA, Member  TAG

· Dr. Louise Hulton, Technical Director/Options, United Kingdom, Member  TAG

· Dr. Sarah Barnett, MNH Specialist/Options, United Kingdom, Member  TAG

· Dr. Ganga Shakya, SM Service Delivery Adviser, SSMP, TAG Member

· Mr. Ajit Pradhan, M&E Adviser/SSMP, PI/MMMS, Member  TAG

The meeting was jointly organised by FHD, SSMP and JHPIEGO and attended by USAID, DFID, SSMP, MMMS district coordinators, VA reviewers.

· A briefing for Dr. Sudha Sharma, Secretary (Health) and Dr. Pravin Mishra, Secretary (Population), MoHP on SSMP activities was led by the SSMP Team Leader and supported by the Deputy Team Leader, SM Adviser, Aama Programme Adviser and M&E Adviser. 

· Participated in a meeting of UNFPA, USAID, GTZ, NFHP and SSMP to discuss the HSIS status and constraints. The meeting recognised the importance of continuation of the piloting and the need to review the HSIS design, identify the problems inherent in its piloting activities to date and agree activities needed for successful completion of the pilot.

· Met Mr. Deepak Paudel, USAID and Mr. Siddhartha Tuladhar, Executive Director, New ERA to discuss additional funding for the MMMS. 

Output 7:  Physical assets

· Supported Management Division in selection of sites for development of facilities (birthing unitss, BEOC, CEOC, HP, PHCC) to be constructed in 2009/10

· Supported Management Division in preparing repair and maintenance plan for 2009/10

· Analysed and prepared progress report and hand over situation of different levels of SMNH facilities, implemented through DUDBC

· Field visit to Rupandehi, Dang, Palpa, Bardiya to understand the issues related to delays in handing over new buildings and monitoring/ supervision of sites under construction

· Field visit to Chitwan and Nawalparasi to monitor some of the slowly progressing work and to Rupandehi to monitor ongoing construction
· Supported DFID in the process for direct procurement of SMNH equipment consignments
· Prepared and submitted specification of equipment to be bought through SSMP FA allocated by FHD for 2009/10.

· Prepared analysis of construction work and investments in different districts according to types and levels during last five fiscal years to support study of distribution pattern in terms of equity.
Output 8:  Finance
· Finalised FHD district programme and budgeting
· Finalised the process of audit report to be submitted to DFID
· Participated in one day budget panning meeting organised by MoHP 
· Prepared financial monitoring report

Aama Programme
· Coordinated a peer review of recently drafted Aama programme rapid assessment (III)

· Provided information and support to CREHPA for finalisation of RA III and distributed the report internally 
· Prepared a brief report on the issues raised by RA-III and immediate actions to be taken by FHD and submitted to DFID  
· Prepared one-page summary of the independent rapid assessment of Aama programme and submitted to DFID 
· Listed the objectives for RA IV, collected the suggestions of Louise and Wilda and submitted a final draft to Louise 
· Drafted the ToR for re-recruitment of safe motherhood regional coordinators, collected suggestions from core team and Dr. Suvedi and translated it into Nepali
· Prepared and dispatched instructional letters to health facilities that are implementing the Aama programme
· Supported FHD in sending letters to newly accredited private health facilities for implementing Aama programme: 
· Nepal Family Planning Association – Itahari, Hariwan, Nawalparasi and Tanahu branches 

· Manipal Medical College 

· Kathmandu Medical College 

· Life Line Hospital Damak 

· Adharbhut Prasuti Sewa Kendra (birthing center)- Kalanki Kathmandu 

· Sewa Nursing Home- Kailali 

· Supported DFID in preparing a fact sheet on safe motherhood and nutrition
· Revised Aama programme guideline approved by Minister with concurrence of MoF
· Finalised social audit implementation manual and process report for social audit in English language and circulated internally
· Prepared detailed plan of action for monitoring and evaluation work to be funded by DFID
· Prepared action plan to address the issues raised by RA III, and submitted to DFID
· Provided technical inputs to RTI's household survey tool 
· Prepared an action plan for wider monitoring and evaluation to be conducted between November 2009 and June 2010 

· Facilitated visit by DFID Regional Health Adviser (Benedict David) to Trisuli hospital, and Kakani PHC of Nuwakot district
· Prepared lis of additional safeguards measures for effective management of Aama programme, discussed with Dr. BK Suvedi, received his final comments on the framework and submitted to DFID
· Analysed six months’ data “before and after Aama programme implementation” from Trisuli hospital and submitted to DFID
· Analysed proportion of financial misuse of assisted home birth incentives, based on the total DFID funding of  Aama programme and submitted to DFID
· Prepared Aama programme brief and submitted to DFID  
· Took a technical class on demand side financing conducted by GTZ/GFA for MoHP managers 
List of Acronyms
AAN

ActionAid Nepal
AI

Appreciative Inquiry
BCC

Behaviour Change Communication

BEOC

Basic Emergency Obstetric Care

BPP

Birth Preparedness Package

CAC

Comprehensive Abortion Care

CEOC

Comprehensive Emergency Obstetric Care
CHD

Child Health Division

CREHPA
Centre for Research in Environment Health and Population Activities

DoHS

Department of Health Services

D/PHO

District/ Public Health Officer

DUDBC

Department of Urban Development and Building Construction

EA

Equity and Access
EAP

Equity and Access Programme
FA

Financial Aid

FCHV

Female Community Health Volunteers

FHD

Family Health Division

FP

Family Planning

HMIS

Health management Information System

HP

Health Post

HSIS

Health Sector Information System

HSR-SP
Health Sector Reform - Support Programme

IoM

Institute of Medicine

JAR

Joint Annual Review

LMD
Logistics management Division

MD
Management Division

MMMS
Maternal Mortality and Morbidity Study

MoHP

Ministry of Health and Population

MSI

Marie Stopes International

MVA

Manual Vacuum Aspiration

NDHS

Nepal Demographic and Health Survey

NESOG
Nepal Society for gynaecologists and Obstetricians

NFE

Non Formal Education

NGO

Non Government Organisation

NHEICC
National Health Education Information Communication Centre

NHTC

National Health Training Centre

NSI

Nick Simons Institute

PHN

Public Health Nurse

PNC

Post Natal Care

RH

Reproductive Health

RHCC

Reproductive Health Coordination Committee

SBA

Skilled Birth Attendant

SDIP

Safe Delivery Incentives Programme

SED

Safe and Effective Development

SHP

Sub Health Post

SMNF

Safe Motherhood Network Federation

SMNH

Safe Motherhood and Newborn Health

SSMP

Support to the Safe Motherhood Programme

TCIC

Technical Committee for Implementation of Comprehensive Abortion Care

ToR

Terms of Reference

TUTH

Tribhuvan University Teaching Hospital

UMN

United Mission to Nepal

UNFPA

United Nations Fund for Population Activities

UNICEF
United Nations Children’s Fund

VDC

Village Development Committee
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